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•Your brand promises a 
joined up service across 
practices and offices –
but in reality client 
experience varies

Not so seamless 
service

•The brief is often 
unclear even when you 
have started the work

•Caps force you to 
absorb cost over-runs 
even when they are not 
your fault

Cost over-runs •People lack a clear 
sense of what part they 
play in the transaction

•The people you want to 
work on the transaction 
turn out to be 
unavailable or 
overstretched

Capacity issues

•You are all drowning in 
emails - still people 
don’t know what’s going 
on

•Baton passing from one 
practice area to another 
is fumbled 

•Some practice areas 
feel put upon

Communication 
gaps

•You don’t seem to 
capture good ideas or 
learn from our mistakes

We never seem 
to learn

Joined Up Issues
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Typical Joined up programme

Skills

Logistics

Organisation

Training
Coaching

Briefing and 
orientation

Competency
framework

Infrastructure
Technology

Documents
Communication

Processes
Protocols

Appraisal
Reward

Accountability

Programmes differ according to the firm’s or practice area needs.  Below is a typical outline of a Joined Up programme
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Dimensions of Joined Up

Pitching

Agreeing

Planning

Doing

Closing

 Objectives

 What will success 
look like?

 A shared sense of 
purpose

 Roles

 Structures

 Support

 Capacity

 Briefing

 Involvement

 Communications

 Celebration

 Review

 Knowledge management

 Continuous improvement
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•We work we fee 
earners and 
support staff to 
explore what 
works best at your 
firm

Appreciative
Audit

•We develop a 
model based on 
your own real life 
examples

•Coupled with 
industry best

Best Practice
•We examine the 
gap between the 
model and what 
happens day to 
day

Gaps

•We plan with you 
a development 
programme to 
make best 
practice more 
regularly the norm

Solutions
•We agree 
performance 
standards and 
measures which 
ensure you keep 
getting better

Monitoring

Joined Up in practice
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Thinking about Joined Up?

+44 (0)20 7002 7666 
sblundell@grch.net

Steve Blundell 

We’d be happy to 
meet with you to 
explore how 
Gracechurch might get 
you Joined Up

Gracechurch Consulting

6 Snow Hill
London
EC1A 2AY

www.grch.net
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