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•Many firms are now 
using “Thought 
Leadership” as a means 
of generating awareness 
and creating business 
development 
opportunities

Thought 
Leadership

•By and large, the ideas 
for such initiatives 
come from one or two 
entrepreneurial 
individuals

•This does mean the 
initiative has ownership 
but

•It often means the 
campaign is narrowly 
focused

•And if you run a 
number of them, they 
become fragmented 
and expensive

Entrepreneurial 
pockets

•Also – many of these 
initiatives create column 
inches – but do they  
engage your people  
and generate business 
for your firm?

Column inches

•It would obviously be 
more impactful and cost 
effective if the ideas for 
thought leadership and 
marketing campaigns 
could be sure to engage 
a wider group of 
partners from the 
outset

Broad appeal

•It would also be good to 
be sure that the ideas 
lent themselves to real 
business development 
potential

Real Business 
Development

Thinking Issues

Start Thinking



Start Thinking

The Start Thinking Sessions

Briefing

• Agree 
approach, 
timing etc

• Select the 
target 
audiences

• Identify 
participants

Scene setter

• Introductions

• Presentation of 
what makes this 
work

Score

• Participants score 
the emerging ideas 
against audience 
appeal and business 
relevance

What 
works?
•Matrix exercise

•Challenge and 
defend the 
ranking

Key issues
•What is keeping 
your clients 
awake at night?

•How could you 
engage them in 
conversation?

Think Big
•Working in small 
groups

•Identify the major 
themes



•Start Thinking can 
work with any 
group of 
partners/associate
s up to about 25 
participants

Groups

•It takes about 2 
hours out of their 
diary

•It works well over 
a lunch break or 
over evening 
drinks

Duration
•Participants work 
in groups of 4 or 5

•They have fun!

Working

•The exercises are 
designed to create 
energy and 
debate

•People move 
about and get 
stuck in

Energy
•An investment 
ranking of themes 
that create most 
business 
development 
impact

It delivers

Thinking at work
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Thinking about it?

+44 (0)20 7002 7666 
sblundell@grch.net

Steve Blundell 

We’d be happy to 
meet with you to 
explore how 
Gracechurch might 
Start you Thinking

Gracechurch Consulting

6 Snow Hill
London
EC1A 2AY

www.grch.net
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